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Agenda

ÁOverview

ÁBuilding Competitive Advantage

ÁBaxter Call Option Update 

ÁFinancial Results

ÁDivisional Performance

ÅPharmaceuticals(OTC and prescription)

ÅHospital (critical care and scientific group)

ÁOutlook

Turnover 7%  to R2.0 billion

NPAT 11%   to R398.7 million

HEPS 11%  to 226.5 cents

Cash on hand R918 million

Dividend per share 11% to 78 cents

Salient Financial Features

/ŀǎƘ ƎŜƴŜǊŀǘƛƻƴ ŎƻƴǘƛƴǳŜǎ ΧΦ
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OTC

HospitalRx

Business Overview

ÁLeading SA healthcare company 
with a quality diversified portfolio

ÁLeader in OTC

ÁLeader in cough & colds, and pain 
in pharmacy

ÁLeading supplier of hospital 
products, blood systems, renal 
dialysis products and accessories

Source: Company information - March 2010

Revenue by Division

Generics

Branded
SG

Critical Care

Pharmacy
FMCG

R266,9m

13%

R481,8m

24%

R455,8m

22%

R144,0m

7%

R500,9m

25%

R179,0m

9%

ÁShareholders voted overwhelmingly in favour of the R1,3bn broad-based BEE transaction

ÁAdcockIngramhasachieveda Level4 broadbasedBEEcontributor status

ÁStrategicpartnerscollectivelyparticipatethrougha singleinvestmentvehicle

Á҈ ƻŦ !ŘŎƻŎƪ LƴƎǊŀƳΩǎ ŜƴƭŀǊƎŜŘ ƛǎǎǳŜŘ ǎƘŀǊŜ ŎŀǇƛǘŀƭΥ

o Kagiso Trust: 6.13% 

o Kurisani: 2.60% 

o Mookodi: 1.02%

o Employees: 3.25%

Building Competitive Advantage

BBBEE + Growing Public Sector Business

Significant New Tenders won

ÁRT 299 Fluids Tender = R 250million

ÁPharma Tablets Tender up by 43% vs. LY

ÁWell positioned for the next ARV Tender
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Building Competitive Advantage

Local Manufacture Actual Budget

CAPEX όwΩлллύ

Aeroton

ÁInternationally accreditedSVP,LVP,PlasticFacility
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ÁHighVolumeLocalTablet& CapsuleFacility

Å FDAaccreditationsought

Å 5 billion TabletsandCapsules

ÅPIC/S

ÅMCC

Clayville

ÁHigh Volume Liquids Facility (50% Market Share)

ÁHigh Volume Effervescent Facility (30% Market Share)

Bangalore,India

ÁHigh Volume Tablet and CapsuleFacility for export

marketsandgenerics

Å 3,5 billion TabletsandCapsules

ÅUKMHRA
ÅAusTGA
ÅSAMCC

Building Competitive Advantage

Local Distribution

ÁService levels at 97%

ÁBrings us closer to our customers

ÁAdcock Ingram has critical mass (20% of Pharmaceutical Sector Volume)

ÁLooking for efficiencies in cost

ÁAttracting Multinational Partners

ÅNorgine
Distribution CAPEX
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ÁMultinational Partner of choice in AFRICA

Áb/9Ωǎ- Eli Lilly, Novartis

ÁBIOTECH- Amgen, Celltrion

ÁGENERICS-CƛǊǎǘ ǘƻ ƳŀǊƪŜǘ ǿƛǘƘ [ƻǿ /ƻǎǘ DŜƴŜǊƛŎǎΣ !w±Ωǎ

ÁContract Manufacturing in South Africa and India

Building Competitive Advantage

Partnerships + Pipeline

Therapeutic Categories

F2010 F2011 F2012 F2013 F2014

No of 
dossiers

La{ wΩƳ 
value

No of 
dossiers

La{ wΩƳ 
value

No of 
dossiers

La{ wΩƳ 
value

No of 
dossiers

La{ wΩƳ 
value

No of 
dossiers

La{ wΩƳ 
value

AI               
Total no of 
dossiers

AI                   
IMS wΩƳ 

value

Central Nervous System 10 R 17.4 49 R 427.5 20 R 124.0 79 R 568.8

Cardiovascular 13 R 496.6 10 R 175.8 6 R 82.3 12 R 115.5 4 R 158.1 45 R 1 028.2

Respiratory 4 R 4.1 10 R 119.1 2 R 21.9 16 R 145.1

Gastrointestinal tract 5 R 93.2 2 R 7.5 1 R 17.0 2 R 269.5 10 R 387.1

Metabolic/Endocrine 3 R 2.8 8 R 119.5 4 R 267.1 15 R 389.4

Dermatological 2 R 32.0 1 R 5.0 3 R 37.0

Anti-infectives 4 R 81.2 7 R 72.8 1 R 7.2 3 R 15.5 1 R 29.3 16 R 205.9

Urogenital 1 R 28.8 2 R 42.0 3 R 70.8

Chemotherapy /Anti-
neoplastics

2 R 31.2 2 R 46.3 1 R 8.0 5 R 85.4

Systemic hormones 3 R 102.7 8 R 79.0 11 R 181.7

Musculo-skeletal 6 R 22.2 1 R 84.3 7 R 106.5

Analgesia 2 R 11.4 1 R 100.0 1 R 22.8 7 R 144.7 11 R 278.9

Anti-inflammatory 1 R 5.0 1 R 5.0

Blood and Renal 7 R 18.9 7 R 18.9

Immunomodulators 
(ARVs)

13 R 262.0 7 R 19.9 20 R 281.9

Gynaecological 2 R 26.4 2 R 26.4

Other 1 R 18.1 1 R 18.1

Pharma (Total) 65 R 1 103.0 105 R 1 166.5 18 R 324.1 57 R 784.6 7 R 456.9 252 R 3 835.1

AICC 21 R 293.2 7 R 120.2 20 R 349.4 17 R 349.3 4 R 137.7 69 R 1 249.8

Building Competitive Advantage

Acquisitions

ÁGrowth into Adjacent Categories to support Core Business

ÅTender Loving Care (TLC)

ÅUnique Formulations

ÅIndigenous Systems

ÁGrowth into Africa to support Core Business

Å Ghana - Ayrton, acquired 65.59% of shares

Å Kenya - Dawanol

ÁFuture acquisitions to focus on developing a strong new product 

pipeline to leverage into other markets off an internationally 

accredited supply chain base

http://www.google.co.za/imgres?imgurl=http://forkingpath.files.wordpress.com/2009/05/ghana_flag_a.jpg&imgrefurl=http://forkingpath.wordpress.com/2009/05/28/leaving-for-africa/&h=4105&w=5804&sz=607&tbnid=Yk1f5IWAhSE8CM:&tbnh=106&tbnw=150&prev=/images?q=ghana+flag&hl=en&usg=__N8SOE23G7nvutReq7n7fRLYL8-I=&ei=5f36SuHvMcTp4QbQyqCNAQ&sa=X&oi=image_result&resnum=3&ct=image&ved=0CA4Q9QEwAg
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Regulatory environment remains a challenge

Healthcare Environment

ÁSingle Exit Price (SEP) increase of 7.4%granted on 01 April

ÁApril Government Gazette: For 2011 SEP increasethe Minister of Health wants input on:

ÁShould PPI (Producer Price Index) replace CPI?

ÁAre the weightings truly reflective of the cost structure of pharmaceutical manufacturers?

ÁRole of any international component in any of these calculations for setting SEP in SA?

ÁA response to the above is being prepared by PIASA and is to be submitted to the 

Minister of Health in June 2010

ÁCapping of logistics  fees is still under discussion

ÁOngoing structural changes at the Medicines Control Council (MCC) welcomed

ÁConsumer Protection Act

Source: IMS TPM - MAT Mar 2010, IMS ISA - MAT Dec 2009South Africa Adcock Ingram *[   ]   Adcock Ingram Market Share

Total Market Breakdown


